
College Sector of The Future 

Note of the Delivery Assurance Group Meeting  

Date of Meeting: 3 June 2026  

Publication Date: 8 July 2026  

 

Present: 

Chair, College Principals Group and Principal, Ayrshire College 

Chair, College Chairs Group  

Director of Lifelong Learning and Skills, Scottish Government (in place of Deputy 
Director Governance and Assurance Division) 

Director General Education and Justice, Scottish Government (until 10.30)  

Interim Co-Director of Corporate Services (from 9.30, in place of Director of Research 
and Innovation)  

CEO Colleges Scotland  

Head of Institutional Governance and Reform, Scottish Government (minutes)  

 

Apologies: 

Director of Research and Innovation, Scottish Funding Council 

Deputy Director Governance and Assurance Division, Lifelong Learning and Skills, 
Scottish Government  

 

1. Work plan   
 

Workplan agreed, noting the significant amount of work undertaken since September 
2025 to prepare for the launch of the workstream in March 2026. Some elements of 
slippage since then and the risk of further slippage was noted, recognising that there 
is a small amount of give available. Alignment of timescales with the Framework for 
Sustainable and Successful Universities is important and needs to be maintained.  

Noted that the workplan is presented as very simplistic – the reality of two-way 
interactions between Pillar 1 and 2 were noted, and that Pillar 1 will continue 
throughout the entire workstream.  

The Group was comfortable with parallel and iterative nature of the pillars, and the 
ambitious but realistic timeline.   

2. Risk Register   
 

Not available for the current meeting. To be brought to the next meeting. (ACTION 1: 
SFC) 

 



3. Communication and Engagement Strategy  
 

The following points were raised as important and requiring some further 
consideration: 

- Sensitive management of the social media element (ACTION 2: COLLEGES 
SCOTLAND) 

- College sector being heard from, engaged with, and feeding in and feeding 
back throughout (ACTION 3: COLLEGES SCOTLAND) 

- Going the extra mile to engage with businesses – potential to explore existing 
employer networks and groups (ACTION 4: SCOTTISH GOVERNMENT)    
 

4. Reference Groups 
 

The Group was supportive of the proposed approach for the cross-party reference 
group and noted work underway by Colleges Scotland with Universities Scotland to 
agree a shared statement of intent around this workstream and the Framework for 
Sustainable and Successful Universities being mutually supportive and coherent. 

Regarding the staff and learners reference group, the Group endorsed the approach 
outlined, commended the paper, and raised the following as important and requiring 
some further consideration: 

- Clarity that the reference group is for staff and current and future learners, 
noting that not all staff are Trade Union members (should any staff 
representatives be Trade Union members they should bring their experience 
and represent all staff, not just their Trade Union). Many colleges have staff 
forums and these may be a helpful addition. (ACTION 5: SCOTTISH 
GOVERNMENT & COLLEGES SCOTLAND) 

- Geographical spread and other elements of diversity of learners represented, 
with particular attention given to learners from communities that do not 
typically engage with policy formation and decision making. (ACTION 6: 
SCOTTISH GOVERNMENT) 

- Additional attendance of sector experts to help inform discussion at reference 
group meetings may be helpful. (ACTION 7: SCOTTISH GOVERNMENT & 
COLLEGES SCOTLAND) 

- Additional routes to engaging with learners and staff through colleges should 
be considered in addition to the reference group. (ACTION 8: WORK CO-
ORDINATION GROUP) 

 

5. Pillar 1 
 

Noted that the process of co-producing the papers across the three parties has been 
very valuable in itself, and that further proof-reading and cross-referencing is still to be 
undertaken. The papers will provide a strong foundation.   

The following points were raised on drafts provided: 

- College Chairs and College Governance paper to incorporate minor written 
feedback received from sector received after deadline (ACTION 9: 
COLLEGES SCOTLAND) 

- The synthesis paper needs to incorporate the PSR strategy (ACTION 10: 
COLLEGES SCOTLAND) 



- What Colleges Do will be a very important paper and should incorporate 
information about the changes colleges have made over the years to adapt to 
evolving demands (ACTION 11: COLLEGES SCOTLAND) 

- The Senior Phase paper will be particularly important with information and 
potential implications beyond the college sector – the approach to producing 
this collaboratively with universities and school representatives was 
supported. (ACTION 12: SCOTTISH GOVERNMENT) 

  

Both progress and challenges in resourcing the analytical work required for Pillar 1 
was discussed. The art of the possible needs to be fully explored, recognising the 
importance of the workstream being informed by evidence and analysis/data 
insights.  (ACTION 13: SFC) 
 

The Group noted that the next steps would be further review of tranche 1 for readability 
and concision and will be further reviewed by the Work Co-ordination Group before 
being shared with the Minister w/b 22 June and published late June. Tranche 2 papers 
will be provided to the Delivery Assurance Group by correspondence. (ACTION 14: 
WORK CO-ORDINATION GROUP)  

6. Pillar 2.   
 

Slippage in the procurement process and consequent challenge to timeline from a 
Trade Union not being available from mid-June to mid-August was discussed. Trade 
Unions are very important stakeholders, and it was agreed that a pragmatic approach 
is needed to ensuring their input, without delaying the workstream.  

The Group agreed that some workshops need to be run in the summer, but these 
should be chosen carefully to be of less importance to Trade Unions, with Trade 
Unions provided with the materials in advance and read-outs afterwards. (ACTION 15: 
SFC)  

It was noted that the workshops are intended to capture input from stakeholders 
outwith the college sector too.  

The role of colleges in reskilling and continuously adapting to the changing nature and 
needs of learners needs to be given prominence throughout and linked to future skills 
plans.  

The regional workshops should be aligned to Regional Economic Partnership areas, 
with pragmatism applied, for example in relation to the Highlands and Islands area 
and the coverage of UHI colleges.  

The approach of using the same future trends dataset as used by the Framework for 
Sustainable and Successful Universities was endorsed, noting that a slightly different 
set of 15 were chosen, as the college sector has important differences to the university 
sector. 


