
 

Board Governance Structure and Member/Stakeholder Engagement 
 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
 

 

Employers' 
Association

(Meetings: 4 per year)

National Joint 
Negotiating Committee 

- Management Side

(Meetings: 
Main Table: as required/
Side Tables: as required)

National Joint 
Negotiating Committee 

- Management Side
Working Groups

(Meetings: as required)

Employers' 
Association 

Executive Group

(Meetings: as required)

Finance SLWG

(Meetings: as required)

Board of 
Management

(Meetings: 5 per 
year)

Audit 
Committee

(Meetings: 2 per 
year)

Remuneration 
Committee

(Meetings: 2 per year)

Funding and 
Finance 

Committee

(Meetings: 4 per year)

SLWGs e.g. 
Apprenticeship 

Levy, Commercial 
Activity

(Meetings: as required)

College 
Principals' 

Group

(Meetings: 4 per 
year)

Policy Forum

(Meetings: 4 per year)

Skills Forum

(Meetings: 4 per year)

Engagement Meetings with 
Other Key Stakeholders e.g. 
Universities Scotland/SDS/ 

CDN/ESP/Education 
Scotland/Audit Scotland/NUS 

Scotland/COSLA/Trade 
Unions

(Meetings: as required)

Ministerial Meetings 

(Meetings: Quarterly)

MSP Meetings

(Meetings: as required)

Strategic Dialogue 
Meetings with 
SFC/Scottish 
Government 

(Meetings: Bi-monthly)

All Chairs and Principals 

(Meetings: 2 per year)

Good Governance 
Steering Group

(Meetings: 3-4 per year)

College Innovation 
Working Group

(Meetings: Bi-monthly)


