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Colleges Scotland Annual General Meeting  

  Thursday 26 March 2026 (1230-1330) 
  Colleges Scotland, Argyll Court, Castle Business Park, Stirling, FK9 4TY   

Agenda  
 

Time Item Lead Paper 

1230 1. Welcome and Apologies  SE Verbal 

1232 2. Authorised Representatives/Proxies SE 
 

Verbal 

 

For Approval  

1235 3. Minutes of the Previous AGM and Matters Arising 

• Thursday 27 March 2025 
 

SE Paper 3.1 

1238 4. Adoption of the Annual Report and Accounts SE 
 

Paper 4.1 

1245 5. Appointment of External Auditors  

• CT Audit are appointed as external auditors for the 
company 

SE Verbal 

 

For Information  

1245 6. Consideration of proposed amendments to the Articles 
of Association 

GD 
 

Verbal 
 

1300 7. Consideration of a proposed new subscription model for 
Members 2026-27 

GD Verbal 

1320 8. Any Other Competent Business SE Verbal 

1325 9. Date of Next Meeting 

• March 2027 (TBC) 

SE Verbal 
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DRAFT Minute of Colleges Scotland Board Annual General Meeting 
Thursday 27 March 2025, Argyll Court, Castle Business Park, Stirling, FK9 4TY 
 

Present 

Waiyin Hatton (WH) (Chair) 
West College Scotland  

Sue Cook (SC) 
West Lothian College 

Laurie O’Donnell (LO) 
Dundee & Angus College 

Abhishek Agarwal (AA) 
Forth Valley College 

Ray McCowan (RM)* 
Borders College 

David Watt (DW) 
Fife College 

Angus Campbell (AC) 
University of Highlands & 
Islands 

Janie McCusker (JM) 
Glasgow Colleges Regional 
Board 

 

In Attendance 

Joanna Campbell (JC) 
Dumfries & Galloway College 

Audrey Cumberford (ACu) 
Edinburgh College 

Graeme Jackson (GJ) 
Colleges Scotland 

Liz Connolly (LC) 
West College Scotland 

Gavin Donoghue (GD) 
College Employers Scotland 

Karen Tracey (KT) 
Colleges Scotland 

Angela Cox (ACo)* 
Ayrshire College 

Robbie Frances (RF)* 
Thorntons Law LLP 

Andy Witty (AW) 
Colleges Scotland 

Apologies 

Margaret Cook (MC) 
UHI Perth 

Angus MacInnes (AM) 
Sabhal Mòr Ostaig UHI 

Ronnie Smith (RS) 
The Lanarkshire Board 

Susan Elston (SE) 
North East Scotland College 

Fiona McQueen (FM) 
Ayrshire College 

Caroline Stewart (CS) 
Dumfries & Galloway 
College 

Linda Hanna (LH) 
SRUC 

Nora Senior (NS) 
Edinburgh College 

 

Gary Husband (GH) 
Newbattle Abbey College 

Derek Smeall (DS) 
Glasgow Kelvin College 

 

 

* via video conferencing 

 
1. Welcome and Apologies  

 
1.1. The chair welcomed members to the meeting.  Apologies were noted as above.     

 
2. Authorised Representatives/Proxies 
 
2.1. The chair reported for the purpose of the meeting each Company Member is represented 

by their appointed Regional Chair. 
 

2.2. The chair noted the following appointments for an authorised representative at the meeting 
were received: 
 

• Joanna Campbell appointed as the authorised representative on behalf of Dumfries and 
Galloway College 

• Angela Cox appointed as the authorised representative on behalf of Ayrshire College 

• Audrey Cumberford appointed as the authorised representative on behalf of Edinburgh 
College 

• Waiyin Hatton appointed as the authorised representative on behalf of North East 
Scotland College 

 
2.3. The chair noted for the purpose of the meeting that 12 of the 13 Company Members were 

represented, meeting the minimum quorum requirements for the meeting to proceed. 
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3. Minutes of Previous Annual General Meeting and Matters Arising 

 
3.1. The members noted Paper 3.1 and agreed the minutes from the previous AGM on 

Thursday 21 March 2024 as an accurate record of the meeting. 
 
4. Adoption of the Annual Report and Accounts 
 
4.1. LO proposed the accounts for the year ended 31st July 2024 be adopted by the members 

and DW seconded this proposal. 
 

4.2. Members passed the resolution to adopt the Annual Report and Accounts for the 
Year Ended 31st July 2024. 
 

5. Adopt Changes to the Articles of Association 
 

5.1. The members noted Paper 5.1 which set out the key changes to the Articles of Association. 
 

5.2. AA proposed the Articles of Association be amended in line with the new governance 
arrangements agreed by the Colleges Scotland Board at its meeting on Thursday 30 
January 2025 and DW seconded this proposal. 

 
5.3. Members unanimously agreed to adopt the changes to the Articles of Association. 

 
6. Appointment of External Auditors 
 
6.1. Members noted that CT Audit Limited had been appointed as external auditors to 

Colleges Scotland and will audit the Financial Statements for the Year Ended 31st 
July 2025. 

 
7. AOCB 
 
7.1. There was no other competent business raised. 
 
8. Date of Next Meeting 
 
8.1. The members noted the date of the next AGM is to be confirmed (envisaged March 2026). 
 
 
 
 
Signed_______________________________________     Date______________________ 
 
 
 





----
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Financial Statements for the Year Ended 31 July 2025 

Report of the Directors 

The Board of Trustees shall be a Director for the purposes of the Companies Act and a Trustee 
for the purpose of the Charities Act. The Directors present their report and audited financial 
statements for the year ended 31 July 2025. 

The Financial Statements have been prepared in accordance with the accounting policies set out 
in note 1 to the Financial Statements and comply with the charity's Memorandum and new Articles 
of Association which were adopted on 27 March 2025, the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and 
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their financial statements in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)". 

Objectives and Activities 

The Colleges Scotland Strategic Plan 2022-2026 was published in June 2022 and will help deliver 
the college sector's ambitions. 

Vision 

When Colleges Thrive, Scotland Thrives. Colleges Scotland as the voice of the sector supports 
the delivery of thriving colleges at the heart of a thriving Scotland. 

Purpose 

Colleges Scotland exists to promote, influence and exemplify colleges as they deliver world-class 
education and training to students and their contribution to Scotland's economic, climate, social, 
and international ambitions. 

Colleges Scotland Strategic Plan 2022-26 which incorporates policy, comms, public affairs and 
College Employers Scotland areas of work, sets out the strategic aims for Colleges Scotland over 
five years, these are: 

Colleges Scotland Strategic Aims 

Aim 1: Lead and influence policy 

Aim 2: Raise the Profile and Enhance the Reputation of Scotland's Colleges Sector 

Aim 3: Advocate for the delivery of Increased Sector Resource 

Aim 4: Be an Enabler, Supporter and Connector of the Sector Membership, both internally and 
externally 

Aim 5: Be an Improving Organisation providing Value for Money for our Members. 

Specific activities performed by the management and staff of Colleges Scotland includes: 

• Supporting the Colleges Scotland Board/Board of Trustees
• Supporting the committees of the Colleges Scotland Board/Board of Trustees. These

arrangements ensure collective consideration of substantive policy issues
• Raise awareness, change attitudes and motivate actions
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• Carrying out policy research and data gathering to inform and influence funding and policy
matters affecting the college sector

• Facilitate and add value to working groups and roundtable type discussions, both within the
college sector and externally

• Advocate with key stakeholders on behalf of the college sector to influence policy and funding
decisions

• Developing a range of briefing papers on various issues impacting upon the sector and formal
responses to consultations on behalf of the sector

• Raising the profile and enhancing the reputation of the sector
• Actively participate with key stakeholders to influence strategic dialogue.

Summary of Key Achievements and Performance 

The 2024/25 period has been marked by meaningful progress, achieved despite considerable 
challenges facing our members. Throughout this period, Colleges Scotland has remained 
steadfast in championing the college sector - advocating for increased and sustainable 
investment in our colleges as valuable anchor institutions in our local communities and skills 
engines of the Scottish economy. 

Our engagement with the Scottish Government and Scottish Funding Council (SFC) has yielded 
promising developments. Initiatives like the Offshore Wind Skills Programme have begun to 
come to life, publication of the Professor Joe Little report, £700k College Innovation funding, and 
the rollout of the Test and Learn pilot. Colleges Scotland members have played a vital role in 
shaping these, as well as many other influential reports and reviews, that Colleges Scotland will 
use in seeking to drive significant reform across the sector. 

Collaboration has been at the heart of our approach. We've worked closely with Ministers, 
parliamentarians from all political parties, civil servants, and key partners - including the Scottish 
Funding Council (SFC), Skills Development Scotland (SOS), Energy Skills Partnership (ESP), and 
College Development Network (CON) - to ensure colleges continue to provide inclusive, world­
class learning opportunities for our students. 

College Employers Scotland has also evolved over the past year, reinforcing its position as the 
trusted voice of employers in industrial relations and making significant progress in several key 
areas, such as multi-year pay deals for staff, the securing of additional government funding, and 
re-setting the Job Evaluation project. 

As an organisation, Colleges Scotland also embraced change this past year: undergoing two 
leadership transitions; and implementing a new organisational governance model designed to 
simplify and clarify the role of the Board of Trustees. 

Key Achievements 

• Offshore Wind Skills Programme £3m (For A Y 2025/26) - working with sector partners,
government officials and the renewables industry to create a skills programme to ensure a
pipeline of college-trained workers to support energy transition and the offshore wind sector.

• Active Campus Co-ordinators £1.45m (For A Y 2025/26 and 2026/27) - continuation of the
Active Campus Network, with 18 Active Campus Co-ordinators now in place across the
sector, increasing the provision of sport and active wellbeing in colleges across Scotland,
following the initial investment committed between 2023 and 2025.
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Directors' Responsibilities in Relation to the Financial Statements 

The trustees (who are also directors of Colleges Scotland for the purposes of company law) are 
responsible for preparing the Trustees' Annual Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally 
Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year. Under 
company law, the trustees must not approve the financial statements unless they are satisfied that 
they give a true and fair view of the state of affairs of the charitable company and of the incoming 
resources and application of resources, including the income and expenditure, of the charitable 
company for that period. In preparing these financial statements, the trustees are required to: 

• select suitable accounting policies and then apply them consistently
• observe the methods and principles in the Charities SORP (FRS 102)
• make judgements and estimates that are reasonable and prudent
• state whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements
• prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable them 
to ensure that the financial statements comply with the Companies Act 2006, the Charities and 
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006. 
They are also responsible for safeguarding the assets of the charitable company and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company's website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from legislation in 
other jurisdictions. 

Auditor 

In accordance with Colleges Scotland's articles, the auditor CT Audit will be reappointed at the 
forthcoming Annual General Meeting. 

Disclosure of Information to Auditor 

Each of the Directors has confirmed that there is no information of which they are aware which is 
relevant to the audit, but of which the auditor is unaware. They have further confirmed that they 
have taken appropriate steps to identify such relevant information and to establish that the auditor 
is aware of such information. 

This report has been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies. 

Colleges Scotland 
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COLLEGES SCOTLAND 

Independent Auditor's Report to the Directors and Members of Colleges 
Scotland for the year ended 31 July 2025 

Opinion 
We have audited the financial statements of Colleges Scotland (the 'charitable company') for the 
year ended 31 July 2025 which comprise the Statement of Financial Activities, the Balance Sheet, 
the Statement of Cashflows and notes to the financial statements, including a summary of 
significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 
• give a true and fair view of the state of the charitable company's affairs as at 31 July 2025, and

of its incoming resources and application of resources, including its income and expenditure,
for the year then ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006, Charities
and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts
(Scotland) Regulations 2006.

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the 
Auditor's responsibilities for the audit of the financial statements section of our report. We are 
independent of the charity in accordance with the ethical requirements that are relevant to our audit 
of the financial statements in the UK, including the FRC's Ethical Standard and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the directors use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the charitable 
company's ability to continue as a going concern for a period of at least twelve months from when 
the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 

Other information 
The other information comprises the information included in the annual report, other than the 
financial statements and our auditor's report thereon. The directors are responsible for the other 
information contained within the annual report. Our opinion on the financial statements does not 
cover the other information and, except to the extent otherwise explicitly stated in our report, we do 
not express any form of assurance conclusion thereon. 
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COLLEGES SCOTLAND 

STATEMENT of FINANCIAL ACTIVITIES 

for the year to 31 July 2025 

Unrestricted Restricted 2025 Unrestricted Restricted 
Note Funds Funds Total Funds Funds 

£000s £000s £000s £000s £000s 

Income: 
Charitable 3 922 873 1,795 924 1,172 
activities 
Investments 4 5 5 2 
Total 927 873 1,800 926 1,172 

Expenditure: 
Charitable 5 871 953 1,824 781 1,101 
activities 

Total 871 953 1,824 781 1,101 
Expenditure 

Net Income I 56 (80) (24) 145 71 
(Expenditure) 

Transfers between 
funds 

Net Income after 56 (80) (24) 145 71 
transfers 

Other recognised 
gains 
Actuarial 16 (151) (151) (145) 
(loss)/gain on 
pension fund 

Net Movement in (95) (80) (175) 71 
Funds 

Funds brought 513 155 668 513 84 
forward 

Funds carried 418 75 493 513 155 
forward 

All income and expenditure derive from continuing activities. 

The statement of financial activities includes all gains and losses recognised during the year. 
The notes on pages 22 to 36 form part of these financial statements. 
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2024 
Total 

£000s 

2,096 

2 
2,098 

1,882 

1,882 

216 

216 

(145) 

71 

597 

668 
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COLLEGES SCOTLAND 

Notes to the Financial Statements 

for the year ended 31 July 2025 (continued) 

6a. Analysis of other costs 

Basis of Colleges College Total Colleges College Total 
allocation Scotland Employers Scotland Employers 

Scotland Scotland 
2025 2025 2025 2024 2024 2024 

£000s £000s £000s £000s £000s £000s 

Facility Time Direct 223 223 290 290 
Costs 
Staff Support Direct 22 20 42 17 32 49 
Costs 
Office Facilities Direct 60 60 120 58 115 173 
Professional Direct 13 44 57 11 29 40 
Fees 
Printing Direct 2 2 2 2 
Reference Direct 1 1 2 2 2 4 
Materials 
Consumables Direct 7 6 13 9 9 18 
Computer Direct 16 17 33 22 26 48 
Costs 
Advertising & Direct 5 5 8 1 9 
Marketing 
Room Hire & Direct 9 4 13 23 3 26 
Hospitality 
External Travel Direct 1 1 2 1 1 
& Subsistence 
Miscellaneous Direct (2) (2) 
Other 
Development & Direct 5 13 18 10 15 25 
Commissions 
Job Evaluation Direct 20 20 
Software 
Bank Charges Direct 1 1 1 1 
Dilapidations Direct 3 4 7 7 8 15 
Depreciation Direct 21 21 14 4 18 

Total 166 393 559 183 554 737 
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COLLEGES SCOTLAND 

Notes to the Financial Statements 

for the year ended 31 July 2025 (continued) 

16. Pension commitments and other post-retirement benefits (continued)

The following information is based upon a full actuarial valuation of the Fund at 31 st July 2025 by a 
qualified independent actuary, Hymans Robertson LLP. 

Changes in the Fair Value of Plan Assets, Defined Benefit Obligation and Net Liability 

Fair value of plan assets 
Present value of funded 
obligations 
Opening position as at 31 July 
2024 

Service Cost 
Current service cost 
Past service cost 
Effect of settlements 
Total Service Cost 
Net interest 
Interest income on plan assets 
Interest cost on defined benefit 
obligation 
Total Net Interest 
Total defined benefit cost 
recognised in SOFA 

Cashflows 
Participants' contributions 
Employer contributions 
Benefits paid 
Unfunded benefits paid 
Contributions in respect of 
unfunded benefits paid 
Expected closing position 

Remeasurements 
Changes in demographic 
assumptions 
Changes in financial 
assumptions 
Other experience 
Return on assets excluding 
amounts included in net interest 
Adjustment for amounts not 
recognised in balance sheet 
Total remeasurements 
recognised in SOFA 

Fair value of plan assets 
Present value of plan liabilities 
Closing position 

Colleges Scotland 

2025 
Asset Obligations Net 

£000s 
3,304 

3,304 

196 

196 
196 

43 
219 
(79) 

3,683 

21 

(670) 
(649) 

3,034 

3,034 

£000s 

3,304 
3,304 

{liability) 
/ asset 
£000s 
3,304 

(3,304} 

97 (97) 

97 (97) 

196 
167 (167) 

167 29 
264 (68) 

43 

(79) 
219 

3,532 151 

(477) 477

9 (9) 
(30) 30

21

(498) (151)

3,034 
3,034 (3,034) 
3,034 

2024 
Asset Obligations Net 

£000s 
3,273 

3,273 

198 

198 
198 

41 
210 
(75) 

3,647 

(571) 

208 

20 
(343) 

3,304 

3,304 

£000s 

3.273 
3,273 

{liability) 
/ asset 
£000s 
3,273 

(3,273) 

96 (96) 

96 (96) 

198 
167 (167) 

167 31 
263 (65) 

41 

(75) 
210 

3,502 145 

(130) 130

3 (3) 
(71) (500)

208

20 
(198) (145)

3,304 
3,304 (3,304) 
3,304 

33 
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COLLEGES SCOTLAND 

Notes to the Financial Statements 
for the year ended 31 July 2025 (continued) 

18. Funds analysis

2025 

Fixed Assets 
Debtors 
Cash 
Creditors 
Net pension asset/ (liability) 
Provisions 

2024 

Net assets 
Net pension asset/ (liability) 
Provisions 

19. Related party transactions

Restricted 

£000s 

12 
346 

(283) 

75 

Restricted 

£000s 
155 

155 

Unrestricted 
Designated 

Funds 
£'000s 

Unrestricted 
Designated 

Funds 
£000s 

Unrestricted Total 
General Funds 

Funds 
£000s £000s 

51 51 
48 60 

446 792 
(69) (352)

(58) (58)

418 4 93 

Unrestricted Total 
General Funds 

Funds 
£000s £000s 

564 719 

(51) (51)

513 668 

From subscription income totalling £892,665, £876,740 has been received from 10 Regional Colleges
and 3 Regional Strategic Bodies whose Chairs are members of our Board.

National Facilities Time for AY 2024/25 was fully reimbursed from an underspend in CES budget and 
with prior approval from the Scottish Funding Council. The total reimbursement for AY 2024/25 is 
£222,903 and has been reimbursed to 9 colleges. Of these Colleges, 4 are Regional Colleges and 5 
are Assigned Colleges within the 3 Regional Strategic Bodies, all of whose Chairs were members of 
our Board during 2024/25. 

City of Glasgow College, whose Chair was a member of our Board during 2024/25, provided catering 
services to Colleges Scotland at a cost of £72 for a Roundtable event at City of Glasgow College. 

Forth Valley College, whose Chair was a member of our Board during 2024/25, provided catering 
services to College Employer Scotland at a cost of £72 for an interim meeting held at Forth Valley 
College. 

West College Scotland, whose Chair was a member of our Board during 2024/25, provided Marketing, 
Advertising and HR services to Colleges Scotland at a cost of £4 ,465 for the recruitment of the 
permanent Colleges Scotland CEO. Of these costs, £3,988.80 related to external advertising and 
£476.62 related to Marketing/HR hours. 
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